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MOV’'EQ’s concept

Association created in June 2006

Members : large & small companies, | Thematic:
laboratories and universities S~ private & public transport

4 Fields of Strategic
Activities:

- /
Area : Normandy, Paris Region |

Energy & Environment
Mechatronics

Mobilty & Services

- -

/moveo



Missions & key figures
Objectives:

e To develop R&D cooperative projects
e To contribute to regional expansion
e To accompany SMEs in their development

e To reinforce the international competitiveness of
our members

Key figures:

e 131 certified projects - total budget 370 M€

e 64 projects for 103M€ for public funding
commitment

e More than 200 members (SMEs = 53% ) __ =

I




MOV'EO’s SME Plan

built up in a collaborative and transparent
way, involving through workshop sessions, all
the different members of Mov’eo (SMEs, major
industrial companies, research institutes, public
authorities)

Approved by the Executive Committee

Approved by the Board of Directors




Objectives

Enhancing relationships between SMEs and major
industrial companies

Accompanying/coaching SMEs through their
technology based communication with major
decision makers and the press

Encouraging the involvement of SMEs in
collaborative projects

Deliberating, along with public authorities, on
new funding methods for innovative SMEs




First steps

Appointment of a Vice President in charge of SMEs

Injection of the « SME gene » : SMEs have representatives in
all decision-making governance structure of Mov’eo

e Board of Directors (10 SMEs / 50 seats)
e Executive Committee (2 SMEs/ 10 seats))
e Certification Committee (2 SMEs/ 9 seats)

e Steering Committees of each Field of Strategic Activities

( 1ISME/4 seats/ FSA)

Redaction of a chart called “positive mobilization of major
industrial companies”




Mo v O Kake or Buy letter (MMB)

Each quarter MMB highlights on
4 innovatory products and
technology developed by SMEs
members of Movoe

Actualités
MMB is sent to more than 6 500 I Ny
qualified contacts in France and e s I
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Work in progress...

Assistance iIn Business Plan issues:
Proposition of a structuring and standardized BP
frame (realized by a consulting firm).

To enhance SME’s international export
LIEVES

To encourage training through research by
the use of CIFRE (Industrial Convention for
Training through Research) program
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